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In the early stages of business life, few owners are 
concerned with management teams and board 
structures, but instead are wholly focused on the day 
to day running of their business. But as your business 
grows it’s necessary to build resources, structures and 
processes to keep the business going and growing. 
This growth begins to require a basic management 
structure and more formalised processes to be  
put in place.

As the business grows, you’ll no doubt find people 
whose natural skills and talent shine through and 
individuals will begin to take more responsibility for 
the different areas of the business. Often these roles, 
structures and processes will be informal and can see 
many businesses through over many years of early 
growth phases. 

To begin with the management team or board 
may only consist of yourself and a partner or family 
member. For many owners this is enough, they are 
happy with running a small business and relish the 
control that gives. Is that you?

Just by the fact, you are reading this guide indicates 
that you want more, you want your business to grow 
and you are seeking advice on how to do that. If your 
business has hit a plateau but you want it to continue 
to grow and develop in the right way, then read on…
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So, you’ve recognised that something needs to change in your 
business to take it to the next level. The first question to ask 
yourself is: Are YOU the limiting factor for your business growth?

As your business grows, you continue to try and spin all the 
plates. After all that’s what you’ve always done since day one 
right? There comes a point when it’s no longer possible for you 
to keep doing the day to day tasks yourself. There’s also a point 
where you must realise that you don’t have a 360-degree skill 
set needed and the business will thrive if you build a team with 
the specialist skills needed to take it forward.

You need to move from doing the day to day, to leading a team 
that does the day to day for you. This is the phase that many 
business owners struggle to accept and find even harder  
to change.

Admitting that you may be the limiting factor in your own 
business is hard. Ask those around you to have honest 
conversations with you about your role and if you hold onto  
too much. Seek guidance from external advisors who know  
you well and who you trust.

Take time out for your own personal development and focus 
on learning leadership and planning skills to evolve your role 
from a day to day manager to a top line strategic leader of the 
business. Leadership training can teach you a whole host of new 
skills from asking the right questions, listening, stepping back, 
trusting your team, self-awareness, building better  
business relationships and planning.

ARE YOU LIMITING THE FULL POTENTIAL 
OF YOUR BUSINESS?
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We often find that as businesses grow the finance function doesn’t grow at 
the same rate or business owners don’t seek more from their finance team.

You may have taken on a bookkeeper or financial controller in its initial 
phases of growth, but what you and your business need as it grows  
through the next phase, is so much more than just basic finance people.

Experienced business advisors and accountants will have knowledge from 
other companies or dealing with a wide spectrum of SME clients. They will 
bring a whole new set of commercial skills to the table to help you drive 
business growth. This may be helping you understand and manage the 
right KPIs in your business, to ensuring you have accurate data to enable 
you to make quick business decisions.

To have someone who not only understands the figures but translates 
them into commercial advice and suggest operational changes to improve 
cashflow, profitability and the business as a whole will be a game changer  
in the future of your business.

We see so many business owners that don’t recruit senior finance people 
or have ‘outgrown’ their external advisors but have never reviewed them 
or questioned what it is they now need. It may be you need more specialist 
services such as bespoke tax planning, funding, people services or non-
executive director support. Or maybe you just need accountants or  
finance people that are more commercially aware and who deal with  
more businesses of the size and structure of your own.

Whatever it is, start to look around at who else is out there. Have 
conversations with other business owners about their relationships and 
support from their advisors and regularly look at the marketplace for senior 
team members or advisors that you feel are more aligned to your business 
as it grows. Don’t just settle for a continuing relationship with your current 
team of advisors because they’ve become ‘good friends’ over the years. 
Accept that a fresh pair of eyes on the business may be what you need.

LOOK BEYOND JUST THE NUMBERS



06

This can be a major stumbling block for many owners.  You may have people in senior roles that have been with you since the early stages of 
your business. These people will have supported you loyally. But now may be the time to work out if you have the right people, with the right 
skills and experience at the management table to take the business to the next level. 

Your job as a leader is to build the right team, one with the right skills that can work cohesively together. Look at them as pieces of a puzzle.  
Your job’s to fit the puzzle together and make sure that every member fits. You need to identify the gaps in both people but also the skills of 
those people.

It’s not an easy task to decide if you have the right management team in place. To understand if your management team’s successfully 
performing or not needs careful analysis. Is it the team or is it your failure to give them enough responsibility that’s causing the problem?

An easy way of assessing if your management team’s right is asking the question: Do they challenge me?  If they do, then you likely have the 
right people in place. Gone are the days where you should be constantly challenging the management team, a sign of a strong team is the 
challenges they throw back at you.

BUILDING THE SENIOR DREAM TEAM

One of the biggest hurdles we see to business growth is when business owners fail to step back and allow their management team to take the 
lead in growing the business. Holding on tightly to the day to day functions and being reluctant to let your management team take their rightful 
responsibilities can be one of the main barriers to business growth.

The starting point for doing this is having a cohesive plan and strategy. You need to make it clear to the management team what your 
aspirations are for the business and then work with them collectively to formulate the plan to get there.

Get your full team together to analyse the business and formulate the strategy. That way, you’ll be assured that the team are all on the  
same page, they understand your vision and you’ll be happier to let go of the reins and let the team help you achieve your goals.

To remain comfortable with letting go, you should regularly bring the team back together, revisit the plan and progress and adjust it where 
necessary. Nurture a culture of honesty in the team, including yourself, where challenges and worries are openly discussed, and the team  
work together to overcome them. Don’t continue to keep full responsibility on your own shoulders.

STEPPING BACK
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If you are stilling living under the pretence that you can do it all yourself, 
then you need to rethink.  As your business grows, seeking help, employing 
or promoting people with the right skills will avoid your business growth 
stagnating.

Build the right management team, plan together and allow the team room  
to innovate, grow and push your business forward - whilst you step back.

Trusting your management team implicitly should allow you to let go of  
the day to day and give you the time you need to think more strategically.

The cost of not having the right team in place can manifest in lack of 
innovation, missed opportunities, poor people retention and inefficiencies.  
All of these things will hinder growth and affect your profitability along with 
the value of your business. No business should have a single point of failure; 
the purposes of a business is to build a strong model that allows for it to run 
successfully without you should it be required. 

SUMMARY
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One thing we believe in everything we do, is that a one-size-fits-all approach doesn’t work for SME business owners.   
That includes the way our People Services team supports you. People are so intrinsic to the success and growth of  
your business but having a clear people strategy is so often overlooked by business owners.

Our team will help you define the skills and experience you need in your team to underpin the future success of your business. We can 
help you to build your employer brand to attract the right high-quality talent and then advise you on the best reward system to retain 
them and secure the future success of your business.

If you already have a senior team in place but are hitting a growth plateau, we can provide a ‘Talent Bench’ service to methodically 
measure your team resource. This service often uncovers results you may not expect.

If you are looking at succession, then identifying and developing new leaders to fill business critical positions is absolutely critical.  
Building that senior team will ensure you can step away from the business and get the best price possible if you decide to sell.

HOW CAN FORTUS HELP?
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Our People services and HR team have decades of experience in providing HR support but more critically strategic people advice across a full range  
of SME and large businesses.  
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